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Agreed
Teras of Reference for the

Industrial Register Review Panel
ORR-0SI -PIC

‘16 March 1959

The Problem

To reviev the services performed for the DD/I producing offices by
Industrial Register in light of changing priorities, intelligence problems,
analytic mm&dws and in light of possible budgetary and manpover limi-
ta?ionze To ;ltimte the real poteatial of the Industrial Register for
providing varicus kinds of services to the DD/I Offices. To esteblish the
priorities end general importapce of present IR services. To establish
significant trends in customer nseds for IR acrvicu and in IR “M“
aapabilitteg. To determine vhet adaptations and addiiiona to IR services are
varranted. wAnd., to make appropriste recommendations regarding the adove.

Assumptions
The Panal will assume that OCI's interests will be reflacted by the

vievs of the more directly concerned substantiive research offices. Hovever,

I/ L
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representatives of OCI end of other Agency componente may be asked to com-
ment on the initial dreft of the Panel's findings.
Scope
The Panel will not consider nou-DD/I services of the Industrial Reg-
ister, except as these may throw light upon general priorities or upon
trends in IR support to the DD/I prbaueing offices.
General
The re-examinetion of the roie end mission of the Industrial Register

ahould taks place within the full context of_the_intelligence process. This

IR's service potentm, {b) customer needs, current end potential; and, (ec)
amﬁmar use, current and potentisl. In terms of 'where we can best obtein the
needed information, the following groupings appesr to be valid:

a2) those rag‘_u vhich IR cen provide

k) those facts which the customer offices can provide, and

¢) those facts, aud related determinations and Judgments which

can best be arrived at Jointly.

Approved For Releasw2-00680R000100340004-7



e
Approved FogRelease : CIA-Rg.P62-00680R0 0100340004-7

in order to facilitate ths orderly assignment of responsidilities
Lor the ecolleetion and analysis of the relevent data, the party

of primary responsibi)ity (PFR) will ve 1isted in the right margin.
This designation is mnﬂy t‘.o pip production responsibility. Any
one else may soutribute to the extent he wishes. Since it ia the
Pamel's desire to at;;r in general tm& phese with the broeder ID/I
Survey Task Foree, we sw probably point toward eompletion of
our intilal draft 60 days hence.

I Industrial Regigter Services | PER

L T gyl Appna -y Ll JAE "M Y

What are the specific kinds of service provided for these ofri'ces?
What 1s the balance of use among these various services for the
entire DD/I? For the individual offices? meh office or sub-
aidiary unﬁ makes the greatest use of each aeparate kind of ser-
vice? The leamst? What i3 the balance &twm the DD/I and non-DD/I
for total IR services? For individusl IR services? What the the

significant trends in the sbove over the Past geveral years? What 8%

_ PIC
is the generel line of these trends? To what do they appesr to be

ttﬁbutm%'ioved For Release : CIA-RDP62-00680R000100340004-7
. ’ . .
| . epuieguininfe



Approved F%Release :W0680R0w 00340004-7

A

II Industris] Register Potential - PP}

is mmmlype:rm servicga for the produeing
Offices up to its full capebility? If pot, what additiocnsl
sexrvices might be provided? Would these additional services
esll for sny modification in present services or geographic
coverage?! Any change in relaticaship between IR and the
customexr Offices? Whould these additional services cause
a nlma-dawn in general IR services?

What is the nature of these additiona) services? In
what fields would they fall? Direct research suypport? Col-
iecticn gnidance support? Diverted customer office respons-
ibilities? VWould they be seross-the-boaxd? Problem, area, or
special project oriented?

What plans are undervay to miniatuarize IR holdings
end/or to mechanize present IR functions or procedures?

Whet would be the probable impact on IR service potential in
terms of speed or response, srea or e¢xtent of respounse, total

orklosd 1ty? VWould these affect the nat of the p
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IR could perform? Whet is the genersl nsture and pro-

bable timing of these plarmed irmovations?

III Pessible Limitations on IR Services PER
What is the probebility of any budgetary or manpower ' IR

1imitations on IR? Whet is the estimated timing? What form
ere they likely to take? Whaet discretion will probebly remsin
mmmawmwwhumwmamt nwwouldﬁ
make such spplications? Proporticaate slice aeross-the-board?
Elimination of selected services? Reduction of ecoverage?
f:‘em-dnwmm«:eapmﬁm1 Are there sny plans pre-
mently comtemplated for expanding eertain services st the

egpense of others? Hove any major adjustasnts in IR services

veen made during the last few years? Wmt bas besn the net anxt
RR
impect of these changes? PIC

IV IR General Importance }
thtinthspmral'iwtameoxmmiceswm 81

. PIC
affice production? To individual divisions and smwsller units?
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ﬂdsailesg Soviet Econtede growth, Soviet enigmas, nucleer |
energy, Soviet eccnomic penetration, ete? Khat is the
general importanee of IR to Your Offiece for more routine 5
yat Wﬁ, vork, such as, contributions to KIS, status
research ;ﬁports, reguivensnts Mmﬁd and special tar-
geting studles? Whet 4e the importance of the total IR

wsrvice in relation to all subjects covered by your Office?

V. Eriority of IR Services PPR
Mtimmmuuimmmewnehmmmm s
R

Pt

w0 your entire Office? Are there significent veriations

spong of fice componsnts? Pleese specify. Are thare

adgnificant grmpinm? By related services? PFor geo-

graphic areu?» Intelligence Problems? Can | mme

be measured entirely Yy extent of use? Ho. of vaes? How

important ia the "stand-by” function of IR to your Office?

Which services should be axXpanded? By specific function?

sographic ares coversge? What servieass ean be stopped IR
81
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Please renk in rough order of priority the various
services performed for your Office.
VI Use Patterna for IR Services

is the genersl IR use patwm fairly consistant tbroughout
the past several years? Evenly spreed throughout the DD/I?
Your Office? Are there wide variations in time? Within the
crganization? Are there any apparent tremds in the use
patterns? Uhet appear to be the couses amd the forwvard
novement of these trends? What are the implications of the

above forr IR serviees?

VII Changes in Substantive Intelligence Friorities

What signifieent echanges bave oceurred in the relative
importance of substantive intelligence priarities in your
Office over the past ten years? Five years?! Three?! Have
thege occurred quickly? Slowly? Wwhet changes bave occurred
mmmwmmmmmmpmmm

the Qut 10, 5, 3 years? Do thesc changes sccumilate into
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these tranda? What are the implications of these for the

kind of research support whichjrmrﬁrrice»willmedinthe

future?
VIII Chenges in Information Needs, Ana ¢ A ches PFR

vbat ehanges have, ocourred in the charscter of the infoar- 81
| PIC
ration needs of your Office during the past 10, 5, 3 years?
What has been the cause of these changea? The accumilation of
knovledge? The scceptanee of nev responsibilities? Elimination
of ar separstion from old responaibllities? What bas been the
impect of eny of the above on the kind and extent of resesrch
smport needed.  What significant changes have occurred in
broed analytic aspproaches used by your Office? Do these derive
Iroxs the nature of availsble Information? The eheracter of the
intelligence problen? Aznalytic maturity and resourcefulness?
How 1s the development of autcumetion equipment indlvencing these

broed asnalyilc approsches? What are the implications of the

above for the character of tbe resasrch suppori needed by your

orgiee? A pproved For Release : CIA-RDP62-00680R000100340004-7
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I¥ Chenges in IR Serviee

What changes in IR support services appear to be
varranted in light of the foregeing? What organization
components are involved? What are the general timing end
order of importance of these changes?! Do these changes
involve procedures, form, substance, geographle coverage,

nechenization, IR-customer relations?
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